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Executive Negotiation/Decision Making Game: Rules of the Game
This game is an analog for many forms of executive negotiations and/or decision making. Let’s outline the rules. Each of you will be a member of a five-person executive group and will act as the representative of a research organization that specializes in a particular type of engineering [either Engineering Sciences (ES), Metallurgical Engineering (ME), Geological Engineering (GE), Aeronautical Engineering (AE), or Engineering Technology (ET)].  Although these five research organizations are under the umbrella of the parent company, each organization is a separate corporation and is regarded as independent by the government funding agencies.  A series of interdisciplinary research grants will be awarded by the government, and each of you (and your organization) would like to get as much money from as many of the grants as possible. 

Your organization can handle all the work it can get. Most of your organization’s costs have already been covered by previous projects, so any grants you can obtain are basically all profit. You would want to do these research projects even without the funding, as other benefits come from their completion. Thus, you would like to come away with as much funding as you can.

The government has stipulated that at least two organizations must participate in every grant. (That’s why they’re interdisciplinary.) More than two organizations can also participate in a grant if they wish. You will not have to participate equally in the grants with the other four representatives, although you can if all of you wish. Each of eight grants is worth $100,000. To obtain a grant, two or more firms must agree among themselves how they will divide the money. Once they do they will receive that grant.

Engineering Sciences (ES) has been designated as a necessary participant in all of the grants. No grant can be awarded without them. Thus, the possible agreements that can be reached are:

ES+ME,   ES+AE,   ES+ET,   ES+GE

ES+ME+AE,   ES+ME+ET,   ES+ME+GE,   ES+AE+ET,   ES+AE+GE,   ES+ET+GE

ES+ME+AE+ET,   ES+ME+AE+GE,   ES+ME+ET+GE,   ES+AE+ET+GE

ES+ME+AE+ET+GE

Note that only one of these 15 combinations will apply to one grant. Any of these combinations is possible, but ES must be included.  Representatives who can agree on how to divide each $100,000 will be awarded that amount. Decisions must be made in order, one at a time, and NO DISCUSSIONS OF FUTURE AGREEMENTS ARE ALLOWED.  All members of an agreement must agree on how much of the $100,000 each of them is receiving for the agreement to be valid. If anyone disagrees with the others about any of the financial figures, this indicates that an agreement has not been reached.

Once your group has made its first agreement, it can go on to the second, the third, etc. Everyone should write down the distribution of money for each of the agreements. There is no set time limit but groups that take too much time will be encouraged to get moving

Everyone should do as well as they can for their firm. Being excluded can be very costly. To determine how well you have done, payoffs will be compared to the payoffs received by players in the identical position in other groups. Thus, all ES representatives will be compared to each other; all AEs will be compared to each other; etc.

Anyone can say anything they want except for references to future agreements, which are not allowed. All communications and agreements are made verbally, then recorded when settled. You can use the following table to keep score.
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